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“But don’t just listen to God’s word. You must 
do what it says. Otherwise, you are only fool-
ing yourselves… Pure and genuine religion 
in the sight of God the Father means caring 
for orphans and widows in their distress and 
refusing to let the world corrupt you.” 
James 1:22, 27

We don’t go to church; we are the church.
It’s truth.
It can become cliché.
It has never been more relevant to the 
vitality of God’s people than in the past 
year.

In 2020/2021, those who were the church 
found ways to re-invigorate their faith like 
never before. They hosted backyard times 
of worship in their home when large 
gatherings were not permitted. They 
served meals to first responders, raised 
food and dollars for those facing hunger 
or homelessness, and wrote letters to 
seniors locked in long-term care homes. 
They shared their faith with neighbours 
through an online church stream, and 
they discussed scripture together in a 
Facebook group. While the pandemic has 
been challenging, being the church has 
given us the strength to stay on mission 
going forward.

As you’ll see all through this report, God’s 
faithfulness and your faithfulness have 
been on display in the past 12 months. 
Regardless of the season, we connected 
in times of worship with each other virtu-
ally and in-person. We continued to grow 
together to be more like Christ, and we 
went over and above serving His mission 
in the world.

As your pastor, let me encourage us to 
be both hearers and doers of the word. 
We continue to encourage you that it 
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does not matter how you 
participate; all that matters 
is that you do indeed partic-
ipate. Now is a critical  time 
to serve each other and 
serve our community. If you 
have not yet found a place 
to serve in this pandem-
ic, we would love to help 
you connect to an online 
or in-person serving op-
portunity. Every week we 
have people leading online 
groups, hosting online 
services, checking people 
in for in-person services, 
creating video content 
and leading live pro-
grams, serving in food banks and 
more. There is definitely 
a space for you to get out 
there and live out the    
mission of the church.

Don’t ever get caught 
“waiting” for another 
space to go to church. 
Get out there and really 
be the church!

Pastor Rick
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ensuring there is no pause in our mission 
delivery. 

PORTICO has been ahead of the curve 
in readiness for “online” services, events 
and SERVE opportunities. The team also 
excelled at ensuring that all health and 
government protocols have been in place 
when re-opening after lockdowns, often 
with very little notice, taking foresight and 
careful pre-planning for all possible sce-
narios. We have been blessed with new 
opportunities to reach people outside of 
PORTICO that we may not have reached 
with “in person” services. However, with 
this comes heavy demands on our POR-
TICO staff and volunteer teams. For their 
dedication and commitment, we are truly 
grateful.  

If it was not enough to navigate a pan-
demic, we were confronted with sig-
nificant world events highlighting the 
tremendous inequality and racism that 
pervades our society. The Board contin-
ues to grapple with how best to support 
members and attendees through these 
pervasive challenges and prejudice while 
caring for the impacted communities rep-
resented in the church and standing firm 
on God’s truth and universal love.

The Elder Board has also been in transi-
tion, operating with a new Chairperson, 
Vice Chairperson, and Board Secretary, 
supported by our Board mandated Audit 
Committee and Nominating Committee. 
Two themes stood out to us as a Board 
over the year. Firstly, recognizing our to-
tal reliance on the Holy Spirit to lead us 
through these uncertain times. And, sec-
ondly, recognizing the greater need to 
care for each other at the individual and 
corporate level and the need to reinforce 
the care mechanisms already in place at 
PORTICO.

July 2020 to June 2021
It has been an honour for the Board of 
Elders to serve as your representatives as 
members and attendees of PORTICO in 
the last financial year. During this period, 
the Board endeavoured to support Pastor 
Rick as he led the team to progress our 
mission of Helping People Find Their Way 
Back to God. It has been an extraordinarily 
difficult year in light of the pandemic. The 
Board has been conscious of its impact on 
each one of you as we navigated extended 
periods of lockdown, friends and relatives 
battling COVID-19, the financial impacts 
of the pandemic and the toll on mental 
health that resulted. 

As a Board, we have been deeply moved 
to promote that the level of care increas-
es as a church body to address the rising 
need to support each other more than 
ever through this challenging time. We 
take our individual responsibility seriously 
as members to care for each other in our 
church community.

The pandemic created a seismic shift in 
how the church operates, in ways the 
world has not experienced for many, many 
decades. The current pervasive uncertain-
ty has highlighted the urgent need exist-
ing in our communities for a deep-rooted 
faith in Jesus. He knows the future and is 
far greater than the circumstances around 
us. The Board is very thankful to Pastor 
Rick and his team for navigating the con-
stantly changing COVID regulations and 
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I want to conclude by high-
lighting God’s continued 
faithfulness to us as indi-
viduals and as the Body of 
Christ at PORTICO. Your 
sacrificial giving has en-
abled us to stay on mission 
despite the financial up-
heaval we have faced. God 
does not exempt us from 
trials, but he promises nev-
er to leave us nor forsake us 
and that absolutely noth-
ing can separate us from 
the love of God (Romans 
8:35-39).

Wade Steyn
PORTICO Board Chair     

Enn Martin

Lileath Claire

Wade Steyn

Francis Davis

Chris Gill

Maril Varghese

Anthony Chininea

Zari Gill

Raymond Armah

Karina Santiago
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2021 Annual Business Meeting 

AGENDA
 CALL TO ORDER

 APPOINTMENT OF RECORDING SECRETARY

 APPROVAL OF THE MINUTES OF THE 2020 ANNUAL   
   BUSINESS MEETING

 AFFIRMATION OF ELDERS

 2020-2021 YEAR IN REVIEW

 FINANCIAL REPORTS 

 ELDER BOARD OWNERSHIP CONNECTION

 VISION CHALLENGE

 MOTIONS OF APPRECIATION

 ADJOURNMENT
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Dial One ATTENDANCE
Rating 1: Decline
Rating 2: Stagnant
Rating 3: 5% or less growth annually
Rating 4: Less than 7% growth annually
Rating 5: 7% or more growth annually

Disclaimer: Due to the impact of Covid-19, typical in person/online 
attendance numbers are not typical by comparison to  previous 
years.

Dial Two PERSONAL FOLLOW UP
Rating 1: Less than 50% of newcomers and submitted re-
quests are followed up in less than 7 days. 
Rating 2: 50-65% of newcomers and submitted requests are 
followed up in less than 7 days.
Rating 3: 65-80% of newcomers and submitted requests are 
followed up in less than 7 days.
Rating 4: 80-95% of newcomers and submitted requests are 
followed up in less than 7 days.
Rating 5: 95-100% of newcomers and submitted requests 
are followed up in less than 7 days.

PORTICO ENDS All Church

PORTICO Organizational ENDS Health Report displays 
five dials calibrated to reveal the true health of our     
service, multi-campus and MEANS.  

All the dials work together to tell a story and empower 
us to make better decisions, provide better direction, 
and help people find their way back to God.
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Dial Four SERVE
Rating 1: Less than 20% of Sunday Church attendance serve 
in the church or community.
Rating 2: 20-30% of Sunday Church attendance serve in the 
church or community.
Rating 3: 30-40% of Sunday Church attendance serve in the 
church or community.
Rating 4: 40-50% of Sunday Church attendance serve in the 
church or community.
Rating 5: More than 50% of Sunday Church attendance 
serve in the church or community.

Dial Five GENEROSITY
Rating 1: Giving decreases by more than 10% from the board 
approved budget that is reviewed quarterly.
Rating 2: Giving decreases by 5 to 10% from the board       
approved budget that is reviewed quarter by quarter.
Rating 3: Giving is within 5% variance from the board         
approved budget that is reviewed quarterly.
Rating 4: Giving increases 5 to 10% over the board approved 
budget that is reviewed quarter by quarter.
Rating 5: Giving increases more than 10% over the board 
approved budget that is reviewed quarter by quarter.

Dial Three GROW
Rating 1: Total numbers of participants in growth groups 
decreases by greater than 15%or more.
Rating 2: Total numbers of participants in growth groups 
decreases by 5-15%.
Rating 3: Total numbers of participants in growth groups 
stays within a 5% variance from the previous year. 
Rating 4: Total numbers of participants in growth groups 
increases by 5-15%.
Rating 5: Total numbers of participants in growth groups 
increases by 15% or more.

Disclaimer: Serve number is down as both online and onsite attendance 
numbers have been considered.
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PORTICO ENDS Stats
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Sunday ATTENDANCE 
(Avg Weekly)

GROWTH GROUPS by Campus

REVENUE
Budget vs Actual
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THANKSGIVING
FOOD DRIVE

6753 lbs of 
food collected

WATER 
BAPTISMS

12

I SAID 
YES

8

SERVE Ministry Partners by Campus
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PORTICO Annual All-Church Survey, Spring 2021
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Most significant impact on 
PERSONAL SPIRITUAL HEALTH
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