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The fiscal year 2022-2023 was a year of rebirth at
PORTICO. With pandemic restrictions dropping, our
church emerged with a renewed commitment to
our mission of helping people find their way back to
God, focusing on being a community church
centred on God’s Kingdom.

In the Fall of 2022, we launched our first series of
GROW Nights, shifting our emphasis from event-
based programming to a deeper study of theology.
Over the course of the year, we witnessed
increasing numbers of families developing a
passion for understanding Scripture, as kids, youth
and adults studied in-depth topics on Thursday
nights, learning how the Bible was formed, how the
world will end, how the world began, and the
significance of Holy Spirit baptism. 

Each of these 4-week courses started and ended
with a night of worship and prayer, with more
people attending in person than we’ve ever seen
before at midweek services. The desire to worship,
pray and study together is alive and well in the
hearts of PORTICO families.

As you read this year’s Annual Report, you’ll notice
that attendance numbers in programs centred on
our CORE value of CONNECT (with Christ and His
Family) are growing steadily back to where we were
as a church in 2020; whereas we are surpassing
numbers of attendees in our CORE value of GROW
(together in Christ-likeness). Sunday service
attendance is at a point where we are seriously
considering options to best accommodate the
growth at each campus. In addition, the number of
people participating in Growth Groups has reached
an all-time high at PORTICO.

A Message
From Our Senior
Pastor
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A MESSAGE FROM OUR SENIOR PASTOR

Rick Carrol
Senior Pastor



Our CORE value of SERVE (Christ’s mission in the world)
remains a challenge since we are still only at 65% of the
number of volunteers involved in ministry teams
compared to 2020. While we gained more than 80 new
Ministry Partners this year, we will be focusing our efforts
on helping people discover their individual gifting, and
finding better ways to engage PORTICO families in
meaningful serve opportunities in the coming year.

PORTICO’s heart for missions was on display again this
year as your support of our local community partners was
beyond measure. During the Christmas season, we helped
the Mississauga Food Bank reach their goal by
contributing 6,990 pounds of food, which is equivalent to
donating $22,437.90 towards feeding families in our
neighbourhoods.

In February, while we were celebrating the new year
mortgage-free, we were able to send a thanksgiving
offering to one of our Kingdom Builder church plants in
Siberia, led by Ilya and Janet Bantseev. Your continued
sacrificial giving allowed us to pay off their $250,000
mortgage, enabling them to minister to new believers in a
poorly evangelized region of the world.

All in all, during the past year at PORTICO, we’ve seen
God’s Kingdom grow because God’s people submitted
themselves to His purposes. My prayer is that in the
coming year, we will extend our reach in new ways
through our pastoral care team and wellness programs in
our local communities. Please be in prayer over the
coming months, as we seek God’s wisdom and guidance
to share the Gospel in meaningful and practical ways with
those who have strayed far from God, for the sole purpose
of growing His Church. 

Thanks for being on mission together,

Rick
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A MESSAGE FROM OUR SENIOR PASTOR



Christopher Fredric

A MESSAGE FROM 
THE BOARD OF ELDERS
Thank you for affirming the Elder Board at last year’s Annual Business Meeting, and for your
confidence and trust. It has been an honour to serve you.

During this year's Elder Nomination process, we have been asked, “Why do we need a Board,
and what does the Board do?”

PORTICO Community Church is incorporated under the Canada Not-For-Profit Corporations
Act (CNCA) to preach, teach, promote, disseminate, advance, demonstrate and implement the
Gospel of Jesus Christ within the local community, throughout Canada and to people
everywhere. This, and registration under the Income Tax Act, permits PORTICO to issue receipts
for charitable donations that donors can submit with their income tax return.
 
The CNCA requires directors to be appointed to manage or supervise the management of the
activities and affairs of the corporation. PORTICO’s Bylaws align with this, making the Church's
faith, practice and governance the responsibility of the Board of Elders.
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A MESSAGE FROM THE BOARD OF ELDERS

Zari Gill

Raymond Armah

Maril Varghese

Lileath Claire Francis DavisEnn Martin



Ends – the expected outcomes from organizational activity: Disciples who Connect with Christ and
His Family, Grow Together in Christ-likeness and Serve Christ’s Mission in the world; and
Executive Limitations – the “guard rails” within which the organization can freely function.

So, the Board of Elders wears two hats: Elders, for faith and practice, and Board of Directors for
governance.

Faith and practice relate to the life of the Body. Elders meet once a month to exercise this Elder role
collectively through prayer, seeking God’s will and direction to deal with matters of the Body. The role
is also individual, providing nurture and discipline as needed.

To supervise the activities and affairs of the corporation, PORTICO leverages the Policy Governance®
model. The Board collectively reviews the organization's established goals, direction, limitations and
accountability frameworks on behalf of the “Owners” annually so that PORTICO achieves appropriate
results for appropriate persons at an appropriate cost, and avoids unacceptable actions and situations.

The Policy sets for this are:

The Board meets once per month, except for July and December, to evaluate Monitoring Reports
provided by the Senior Pastor according to a defined schedule, to confirm that PORTICO is achieving
expected results while operating within approved Policies for the treatment of members, attendees
and staff, financial planning and conditions, asset protection, compensation and communication.

As a Board, we covet your prayers for these two roles, that together we can “Make the most of every
opportunity in these evil days” to accomplish the Mission to help people find their way back to God.
“not acting thoughtlessly, but understanding what the Lord wants us to do.” (Ephesians 5:17).

PORTICO’s Bylaws prescribe a minimum of six (6) and a maximum of ten (10) Elders.  We also need
your help tangibly, as we are currently six (6).  Please prayerfully consider Members you know who
have demonstrated a heart for PORTICO’s Mission, as well as leadership or administrative gifts. The
Nominating Committee has been tasked with defining ways to better facilitate an understanding of
the Elder role and means for potential candidates to explore the possibilities before next year’s formal
nomination process. Stay tuned for more on this.

God continues to be faithful to us as individuals, and as the Body of Christ at PORTICO, as we are
faithful to Him. Thank you for sharing God’s blessings to you to enable PORTICO to continue advancing
our Mission, impacting our communities and people around the world.
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A MESSAGE FROM THE BOARD OF ELDERS

Your Board of Elders



SUNDAY, OCTOBER 22, 2023

AGENDA



DIAL 1 DIAL 2 DIAL 3 

1161 APPOINTMENTS

Purple rating: 200 or more “I’m New”
or “I said Yes” connections this year
Blue rating: 150-199 “I’m New” or “I said
Yes” connections this year
Green rating: 100-149 “I’m New” or “I
said Yes” connections this year
Yellow rating: 50-99 “I’m New” or “I
said Yes” connections this year
Red rating: Less than 50 new
connections this year

Purple rating: Total In-person Sunday
Attendance is growing year over year
by more than 31% 
Blue rating: Total In-person Sunday
Attendance is growing year over year
between 21%-30% 
Green rating: Total In-person Sunday
Attendance is growing year over year
between 11%-20% 
Yellow rating: Total In-person Sunday
Attendance is growing year over year
by 0-10% 
Red rating: Total In-person Sunday
Attendance is declining year over year

Purple rating: 900 or more pastoral care
or counselling appointments this year 
Blue rating: Between 700-899 pastoral
care or counselling appointments this
year 
Green rating: Between 500-699 pastoral
care or counselling appointments this
year 
Yellow rating: Between 300-499
pastoral care or counselling
appointments this year 
Red rating: Less than 300 pastoral care
or counselling appointments this year 

“I’m New” or “I Said
Yes” Connections 

311 CONNECTIONS

In-person Sunday
Attendance 

Pastoral Care or
Counselling Appointments

 62.9% GROWTH

ENDS DIALS
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ENDS DIALS 

CONNECT WITH CHRIST AND HIS FAMILY  
“Come follow me...” - Matthew 4:19

PORTICO Ends consists of 8 metrics based on our Core Values, with the mission of: helping
people find their way back to God. Our goal is to achieve a green rating in each dial.



GROWING TOGETHER IN CHRIST-LIKENESS 
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ENDS DIALS 

DIAL 4 DIAL 5 DIAL 6 

2.8% DECREASE

Purple rating: Total Growth group
participants has grown by 10% or more
year over year
Blue rating: Total Growth group
participants has grown by 6-10% year
over year 
Green rating: Total Growth group
participants is steady, between 5%
growth or 5% loss
Yellow rating: Total Growth group
participants has decreased by 6-10%
year over year 
Red rating: Total Growth group
participants has decreased by more
than 10%

Purple rating: 50% or more of Sunday in
person attendance using personal
grow resources 
Blue rating: 40-49% of Sunday in
person attendance using personal
grow resources 
Green rating: 30-39% of Sunday in
person attendance using personal
grow resources 
Yellow rating: 20-29% of Sunday in
person attendance using personal
grow resources 
Red rating: Less than 20% of Sunday in
person attendance using personal
grow resources 

Purple rating: Number of people who
donated $1200 or more per year has
grown by 10% or more. 
Blue rating: Number of people who
donated $1200 or more per year has
grown by 5-10%. 
Green rating: Number of people who
donated $1200 or more per year is
stable, between 5% growth/loss 
Yellow rating: Number of people who
donated $1200 or more per year has
decreased between 5%-10% 
Red rating: Number of people who
donated $1200 or more per year has
decreased more than 10%

Growth Group
Participation 

2.4% GROWTH

Personal Grow
Resource Usage

Donations greater
than $1200

76.6% USAGE

“...I will make you...” - Matthew 4:19



DIAL 7 DIAL8 

Purple rating: total KB donations have
grown by 10% or more year over year
Blue rating: total KB donations have
grown by 6-10% year over year
Green rating: total KB donations are
steady, between 5% growth or 5% loss
year over year
Yellow rating: total KB donations have
decreased between 6-10% year over
year
Red rating: total KB donations have
decreased by greater than 10% year
over year

Purple rating: Total number of active
MP’s has grown by 25% or more year
over year 
Blue rating: Total number of active
MP’s has grown by 6-25% year over year
Green rating: Total number of active
MP’s has grown by 5-15% year over year 
Yellow rating: Total number of active
MP’s steady, between 5% growth or 5%
loss year over year 
Red rating: Total number of active MP’s
has decreased by more than 5% 

Kingdom Builders
Donations Growth 

5.49% DECREASE

Ministry Partners
Actively Serving

27.7% INCREASE

SERVING CHRIST’S MISSION IN THE WORLD
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ENDS DIALS 

“...fish for people...” - Matthew 4:19



Mississauga

2022: 654

 72.3+%

2023: 1127

Milton

2022: 49

118.4+%

2023: 107

Online

2022: 853

27-%

2023: 623

Groups

2022: 67

7.5+%

2023: 72

Attendees

2022: 617

2.4+%

2023: 632

This year the people of PORTICO sacrificed well to love others even when they were
going through the same challenges themselves. In the past 12 months, more people said
“yes” to Jesus, more people were baptized, Growth Groups kept meeting and the Church
kept growing.

METRICS

METRICS
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1857 Average Sunday Attendance

632 Growth Group Attendees



Venice Utah

METRICS
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Our Mississauga campus thrives thanks to

the incredible dedication of 343 volunteers

who wholeheartedly serve and help build

the church.

This year we have seen remarkable

moments of faith and transformation, we

celebrated 22 baptisms here at PORTICO.

Nine individuals this year, have chosen to

embrace Jesus and follow His teachings,

marking a significant step in their spiritual

journeys.

9 Said “Yes” to Jesus

343 Mississauga Ministry
Partners

At the Milton campus, we're grateful for the

dedication of 38 volunteers who selflessly

contribute their time and talents to support

our community.

38 Milton Ministry
Partners

22 Baptisms
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STAGES OF LIFE

149
Married Single Families

42 55

SURVEY RESULTS
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We had 191 responses from our church community, to our annual survey in October 2022. These
results are invaluable in guiding our efforts to help people find their way back to God.

Survey Results

COUNTRY OF ORIGIN

AGE OF RESPONDENTS

31%

25%24%

3%

17%



0-1 1-5 6-10 11-20 20+

75 

50 

25 

0 

SURVEY RESULTS
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60.7% 
Read the Bible on
a regular basis 

Served at PORTICO

YEARS ATTENDED

33%

22%22%

18%

5%

45%

24% Served in the
Community 

44%
Participated in a
Growth Group

71.7%
Tithed regularly



We’re On A
Mission To Help
People Find
Their Way Back
To God.
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HIGHLIGHT
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SUMMARIZED BALANCE SHEET
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SUMMARIZED REVENUES AND EXPENSES



Offerings

Other Ministry Revenues

Kingdom Builders

Capital Fund
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REVENUES



Ministry & Programs

Admin & Support

Facilities & Tech

Kingdom Builders

Capital Fund

Amortization

PORTICO ANNUAL REPORT 2023 20

EXPENSES
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2023-2024 BUDGET REVENUE & EXPENSES





AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS

PORTICO ANNUAL REPORT 2023 27



AUDITED FINANCIAL STATEMENTS

PORTICO ANNUAL REPORT 2023 28



AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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AUDITED FINANCIAL STATEMENTS
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2022 ANNUAL BUSINESS MEETING MINUTES

PORTICO ANNUAL REPORT 2023 35



2022 ANNUAL BUSINESS MEETING MINUTES
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2022 ANNUAL BUSINESS MEETING MINUTES
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2022 ANNUAL BUSINESS MEETING MINUTES

PORTICO ANNUAL REPORT 2023 38



2022 ANNUAL BUSINESS MEETING MINUTES
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I AM NEW     
PORTICO.cc/new

PORTICO.cc/yes

For more info or to sign up, or visit
PORTICO.cc/connect

For more info or to sign up, or visit
PORTICO.cc/grow

For more info or to sign up, or visit
PORTICO.cc/serve

Onsite during services, at the Info Centre or
at a kiosk; online on our website or app or by
texting 'PORTICO' to 77977

Helping people find 
their way back to God.

CAMPUSES
Milton Campus

45 Bruce St
(Inside Milton Christian School)

Mississauga Campus
1814 Barbertown Rd

Tuesday - Friday
8:30 am - 4:30 pm

905.826.9612
info@porticocanada.ca

porticocanada.ca

_____________________

_____________________

OFFICE HOURS
_____________________

I SAID YES

CONNECT

GROW

SERVE

WAYS TO DONATE

SOCIAL MEDIA

CONTACT US

Follow us on Instagram
@portico.cc

Subscribe to our
Youtube Channel

Like us on Facebook
PORTICO Community Church


